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DISCLAIMER 

 
This  presentation  contains  forward -looking  statements  (as defined  in  the  

United  States Private  Securities  Litigation  Reform  Act,  as amended)  based  

upon  current  management  expectations . 

 

Numerous  risks,  uncertainties  and  other  factors  (including,  risks  relating  

to : government  legislation  affecting  our  businesses ; competition ; our  

ability  to  manage  rapid  technological  change  in  the  industries  in  which  

we compete ; litigation  risks,  labour  issues ; unanticipated  costs  from  

disposals  or  restructuring)  may cause actual  results  to  differ  materially  

from  those  anticipated,  projected  or  implied  in  or  by the  forward -looking  

statements . 

 

Many of  the  factors  that  will  determine  our  future  results  are beyond  our  

ability  to  control  or  predict . These forward -looking  statements  are 

subject  to  risks  and  uncertainties  and,  therefore,  actual  results  may 

differ  materially  from  our  forward -looking  statements . You should  not  

place  undue  reliance  on  forward -looking  statements  which  reflect  our  

views  only  as of  the  date  of  this  presentation . We undertake  no 

obligation  to  revise  or  update  any forward -looking  statements,  or  to  

make  any other  forward -looking  statements,  whether  as a result  of  new 

information,  future  events  or  otherwise .  

 

Updated  version  on  10  March  2016  with  amended  figure  on  slide  13  

 
2 



A -KEY HIGHLIGHTS 2015  B-F INANCIAL  RESULTS 

C-2015 -2016  

IGNITION «  IN MOTION  » 
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A - KEY HIGHLIGHTS 2015  
 

 

4 



5 5 

2015 REVENUES     //2014  
 

û1.945 bn Đ  +10.7% 
ORGANIC +4.1% 

 

2015 ,  F INANCIAL SNAPSHOT  

EBITA 2015     //2014  
 

û186 m      Đ  +13.1 % 
 

EARNING PER SHARE   PROPOSED DIVIDEND 

 

 

û0.58   û0.19/ share*  

    * pending approvals  

2015 NET INCOME    // 2014  
 

 

û101 m      Đ   +22 % 

FREE CASH FLOW 2015     

 

92 Mû  4.7% of revenue

  

DEBT RATIO 31/12/2015    

 

0.63 x  EBITDA 
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REVENUE BREAKDOWN BY ZONE 

2015 ,  POSITIVE MOMENTUM ACROSS GEOGRAPHIES 

41 %  

F r an c e  

 

7%  

Amer i c as  /  As i a   

52%  

E ur op e  

(Out s i d e  F r an c e)  

 

F r a n c e :  +4.5% 

E u r o p e  o u t s i d e  G e r m a n y :   +22.4% 

A m e r i c a s / A s i a :  +50.6% 

G e r m a n y :  -14.0% 
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2015 ,  FOCUSING ON CLIENT INTIMACY  

K E Y  C L I E N T S 

 
 

+40% 
Number  of Top 100 Accounts  

Invoiced  in more than  5 countries  

+21% 
Revenue outside  Times and Materials  

with  Top 100 accounts  in 2015  

+5% 
Customer satisfaction in 2015 

measured  on 10 000 inputs  

+25% 
Number  of customers  with  a 

revenue > 10M û in last 3 years  

+83% 
Number  of deals > 1M û in 

last 3 years 

2015 -2016, Ignition «  in motion  » Conclusion  Key Highlights  2015  Financial results  



8 8 

REVENUE BREAKDOWN BY SECTOR 
Life sciences  

Automotive  

Space 

 

Telcos  outside  France 

Industry  /Electronics  

Rail 

Utilities  

 

Finance  

Civil Aeronautics  

Nuclear  

 

Oil  & Gas 

Telcos  in France  

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

  

 

 

2015 ,  BALANCED AND BUOYANT INDUSTRIES  

I nd us t r y  Dy na m ic s  

25% EILIS 

Energy, Industry  

and Li fe Sciences  

23% AIT  

Automot ive, 

Infrast ructure and 

Transportat ion  

12% FSG 

Financial  Services  

and Publ ic Sector  

16% TEM  

Telecoms and Media  

24% ASDR 

Aerospace,  

Defence  

and Rai lway  
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2015 ,  IN THE AUTOMOTIVE INDUSTRY  

2 0 1 5  I N D U S T R Y  P R O F I L E 

- Powerful combination of industry boosters  

- Vehicle variants multiplication and increasing outsourcing for derivate 

developments  

- Decentralization of R&D 

 

M A J O R  2 0 1 5  E V E N T S  A N D  C L I E N T  W I N S 

- Fiat Group awards Altran  as òServices supplier of the yearó  

- Altran  opens Style and Design Center in Turin allowing immersive and 

augmented reality  

- Altran and Jaguar Land Rover partner to develop future software platform for 

intelligent vehicles  

K E Y  C U S T O M E R S 

2015 ALTRAN GROWTH  

+7 % 

(+21% excl. Germany)  
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2 0 1 5  I N D U S T R Y  P R O F I L E 

- Civil aeronautics in an incremental development cycle  

- Equipment Manufacturers segment is booming  

- Space sector boosted by new projects (OneWebé) and new players (SpaceXé) 

- Major opportunities in the field of Manufacturing  

- Market bound to grow for the next 15 years 

 

M A J O R  2 0 1 5  E V E N T S  A N D  C L I E N T  W I N S 

- Number 1 Preferred Supplier at Airbus in Engineering services (E2S)  

- Back to growth at Airbus after 24 months of volume stress  

- World premiere with 3D Portable Onboard Printer developed for the ISS  

- Several contracts  overs  10Mû with  key industry  players   

K E Y  C U S T O M E R S 

 
 

2015 ,  IN AERONAUTICS,  DEFENCE AND SPACE  2015 ALTRAN GROWTH  

+6 % 

(+11% excl. Germany)  
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2 0 1 5  I N D U S T R Y  P R O F I L E 

- Industry consolidation  

- Stringent regulatory, quality compliance and efficiency challenges  

- Increasingly vital role of analytics in drug discovery , clinical decision supporté 

 

M A J O R  2 0 1 5  E V E N T S  A N D  C L I E N T  W I N S 

- Launch of a World Class Center in Process Excellence & Compliance (OXO 

acquisition)  

- Industrialized GlobalShore © project  in India  for a leading  medical  device  

manufacturer  

- IoT: Several òSmart healthó VueForge  applications client deployments  

K E Y  C U S T O M E R S 

 
 

2015 ,  IN L IFE SCIENCES 2015 ALTRAN GROWTH  

+25% 
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2015 ,  FOUR STRATEGIC ACQUISITIONS  

Oxo , a french specialist  in 

Quality , Regulations  and 

industrial  performance for 

the Life sciences industry .  

 

Where : France 

 

Strategy : This acquisition 

reinforces  the Group 

position in Life sciences 

with  a very  high -end 

consulting practice and 

positionning . 

 

 

 

 

World Class Center  

Tessella , A leader in Industrial 

Analytics/ Big Data with 230 

Scientists.  

  

 

Where: UK, US 

 

Strategy: Altran  acquires one 

of the most admired company 

in Industrial analytics with 

great customer portfolio and 

amazing staff (65% PHDs) . 

World Class Center  

Sicontech , A semiconductor 

Design services company in 

India with a staff of 500 

employees.  

 

Where: India, US  

 

Strategy: This acquisition 

offers entry into 7 of the Top 

10 semiconductor companies 

worldwide . Sicontech  also 

reinforces Altran  position in 

India.  

 

 

 

Scale & scope in India  #1 player  

Nspyre , the leading Dutch 

specialist in R&D and high 

technology services, with a 

staff of 680 employees.  

 

Where: Benelux  

 

Strategy: This acquisition 

gives Altran  a number  1 

position on the high -tech 

engineering market in 

Benelux.  

+  1 6 0 0  g r e a t  p r o f e ss i o na l s  a n d  k e y a s s e ts  
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2015 ,  ALTRAN PERFORMANCE SNAPSHOT 

OVERPERFORM 

- Domain Expertise  

- Leadership position in Europe  

- Client portfolio and intimacy  

 

 

 

 

 

- Innovative  Product Dev.     

(Cambridge Consultants)  

- Governance  and leadership  

- Operational  discipline        

(excl . Germany)  

 

 LEVERAGE FURTHER 

- Scale and scope of the GDCs 

- Existing  Assets /IP 

 

 

- Benelux/ Scandinavia  

- USA footprint  

 

FIX AND REPAIR  

- German  operations  

 

 

 

 

- non -recurring  expenses  level  

 

 

Continuous  improvement  of 

operational  KPIs 

(in % or Revenues except  IR) 

 
2014  2015  

2015  

(excl.  DE) 

YoY 

Growth  
7.6% 10.7% 15.0% 

Invoicing  

Rate  
86.5% 87.2% 87.9% 

GM 28.6% 28.7% 29.9% 

SG&A -19.3% -19.1% -18.6% 

EBIT 9.4% 9.6% 11.3% 

DSO 81.0  77.5  76.3  
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2015 ,  GERMAN TURN-AROUND  

( 2) 

( 5) 

Q1 15 Q2 15

Quarterly  EBIT (in Mû) Number  of Engineers  

(Quarterly  Average  FTEs) 

2552  

(Q4 2014)  

2265  

(Q3 2015)  

Bench  evolution  

(Quarterly  Average  FTEs) 

128  

(Q4 2014)  

235  

(Q2 2015)  

- Q2: New management team in place 

+ data quality issue addressed; 

- July: Phased turn-around designed. 

Phase Period Action 

1 Q3 15 Agressive cost-cutting 

2 Q4 15 Labour efficiency 

3 H1 16 Restore topline 

4 H2 16 Restart growth 
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2015 ,  GERMAN TURN-AROUND  

( 2) 

( 5) 

Q1 15 Q2 15

Quarterly  EBIT (in Mû) Number  of Engineers  

(Quarterly  Average  FTEs) 

2552  

(Q4 2014)  

2265  

(Q3 2015)  

Bench  evolution  

(Quarterly  Average  FTEs) 

128  

(Q4 2014)  

235  

(Q2 2015)  
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Number  of Engineers  

(Quarterly  Average  FTEs) 

2195  

(Q4 2015)  
2150  

(Q1 2016e)  

Undesired  attrition stopped , 

reduction  linked  to bench  reduction  

Quarterly  EBIT (in Mû) 

Breakeven  

achieved  in Q4  

SG&A Headcount  reduced  by 80,  

9 locations closed  

( 2) 

( 0) 

Q3 15 Q4 15

Bench  evolution  

(Quarterly  Average  FTEs) 

117  

(Q4 2015)  

Discipline and monitoring restored  

Bench reduced  by 50% 

235  

(Q2 2015)  
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2015 ,  GERMAN TURN-AROUND  

Phase Period Action Status 

1 Q3 15 Agressive cost-cutting 

2 Q4 15 Labour efficiency 

3 H1 16 Restore topline In Process 

4 H2 16 Restart growth Prepare 
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B ð FINANCIAL RESULTS  
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1 . P& L  A n a l y s i s  

2 . C a sh  F l o w  &  Ne t  D e b t   

3 . D S O 

4 . S e a so n a l i t y  o f  w o r k i n g  d a y s  

5 . S y n t h e s i s  
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Perimeter, working days and FX had an impact of  -4.6% -0.4% and -2.0% respectively  

 

 * Organic growth calculated on a constant forex and perimeter basis  

 

Revenues: +4.1% Organic growth* vs. 2014  

 

EBITA: û186m (+20 bps vs. 2014)  

 

in ûm FY 2015  FY 2014  % 

Revenues 

 

Gross Margin                                                          

% of revenues  

 

S G&A                                                                               

% of revenues  

1,945.1  

 

558.1  

28.7% 

 

(372.2)  

-19.1%    

1,756.3  

 

502.9  

28.6% 

 

(338.5)  

-19.3%   

+10.7% 

 

+11.0% 

 

 

+10.0% 

 

EBITA 

% of revenues  

185.9  

9.6% 

164.4  

9.4% 

+13.1%  

1.  PROFIT &  LOSS ACCOUNT ANALYSIS 
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Net Income: +22% vs. 2014  

1.  PROFIT &  LOSS ACCOUNT ANALYSIS 

in ûm FY 2015  FY 2014  % 

EBITA 

% of revenues  

185.9  

9.6% 

164.4  

9.4% 

+13.1% 

Non -recurring income / (losses)  (25.5)  (28.8)  

Intangible assets amortization (PPA)  (5.4)  (3.8)  

OPERATING INCOME  155.0  131.8  +17.6% 

Financial result  (11.1)  (5.7)  

Income tax  (43.3)  (43.4)  

Equity share in net income of associates  0.1  (0.3)  

NET INCOME OF INTEGRATED 

COMPANIES 

100.7  82.4  +22.2% 

Minority interests  (0.2)  - 

NET INCOME ATTRIBUTABLE TO THE 

GROUP 
100.5  82.4  +22.0% 
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1.  PROFIT &  LOSS ACCOUNT ANALYSIS:  FINANCIAL RESULTS  

in ûm FY 2015  FY 2014  

Income from cash & cash equivalent  5.4  5.3  

Interest on bonds  (8.7)  (6.8)  

Interest on other financing operations  (7.4)  (9.0)  

Net costs of debt  (10.7)  (10.5)  

Other financial Items (exchange gain/lossé) (0.4)  4.8  

Financial result  (11.1)  (5.7)  

Net cost of debt in line with last year  

2014 positively impacted by exchange gain  
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in ûm FY 2015  FY 2014  

Restructuring costs  (16.8)  (23.5)  

Acquisition costs  (3.4)  (1.6)  

Litigations & Misc  (5.3)  (3.7)  

NON RECURRING OPERATING GAIN / (LOSS) (25.5)  (28.8)  

Restructuring Costs in line with plan  

Acquisition costs  mainly  linked  to Nspyre  (NL), SiConTech  (India ) and Tessella (UK) 

  

  

1. PROFIT &  LOSS ACCOUNT ANALYSIS:   

NON RECURRING RESULT 
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in ûm FY 2015  FY 2014 ** PF  FY 2014  

EBITA 185.9  164.4  164.4  

Depreciation & Amortization (recurring)  24.2  21.2  21.2  

Non Recurring Items (Cash Impact)  (20.7)  (33.6)  (33.6)  

CASH FLOW 189.4  152.0  152.0  

Change in WCR  (35.6)  (13.7)  17.1  

Tax paid  (28.5)  (26.5)  (26.5)  

Capex  (33.4)  (27.9)  (27.9)  

FREE CASH FLOW 91.9  83.9  114.7  

% of revenues  4.7% 4.8% 6.5% 

*FCF: EBITDA ð Restructuring Costs ð Tax ð CAPEX +/-æWC 

** FY 2014  Pro Forma: WCR restated  from one off  subsidy cash in  

  

FCF* remains strong: +4.7% of sales vs 2014 due to DSO improvement & lower non recurring cash out  

  

  

2.  CASH FLOW AND NET DEBT:  FREE CASH FLOW 
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FCF: EBITDA ð Restructuring Costs ð Tax ð CAPEX +/-æWC  

in ûm H2 2015  H1 2015  

EBITA 113.8  72.1  

Depreciation & Amortization (recurring)  13.5  10.7  

Non Recurring Items (Cash Impact)  (8.8)  (11.9)  

CASH FLOW 118.5  70.9  

Change in WCR  32.4  (68.0)  

Tax paid  (16.2)  (12.3)  

Capex  (18.2)  (15.2)  

FREE CASH FLOW 116.5  (24.6)  

% of revenues  11.8% (2.6%) 

% of revenues  

FCF: EBITDA ð Restructuring Costs ð Tax ð CAPEX +/-æWC  

2.  CASH FLOW AND NET DEBT:  FREE CASH FLOW (seasonal i ty)  

Strong  seasonality : Record FCF on H2 2015: +117 Mû 
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in ûm FY 2015  FY 2014  

FREE CASH FLOW  91.9  114.7  

Financial Investments/Divestments  (1.7)  (1.4)  

Interest Paid  (11.3)  (7.6)  

Net cash from Discontinued Operations  0.0  3.0  

Net cash from Acquisitions  (168.2)  (98.9)  

Dividends  (25.9)  (19.2)  

Others  3.8  (3.0)  

CASH VARIATION before Financing  (111.4)  (12.4)  

 Financing  191.5  133.9  

CASH VARIATION  80.1  121.5  

2.  CASH FLOW AND NET DEBT:  USE OF FREE CASH FLOW 

Cash used  for acquisitions and shareholders   

2015 -2016, Ignition «  in motion  » Conclusion  Key Highlights  2015  Financial results  



25  

(37) 

(168) 

92 

(26) (11) 

12 

(138) 

Net debt
12/31/2014

Acquisition Free Cash Flow Distribution Share buy backTiming difference Net debt
12/31/2015

2.  CASH FLOW AND NET DEBT:  NET DEBT AT DEC.  31,  2015  

( in  ûM)  
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(212) 

(71) 

116 

29 

(138) 

Net debt 06/30/2015 Acquisition Free Cash Flow Timing difference Net debt 12/31/2015

2.  CASH FLOW AND NET DEBT:  NET DEBT AT DEC.  31,  2015  

( in  ûM)  

2015 -2016, Ignition «  in motion  » Conclusion  Key Highlights  2015  Financial results  



27  

in ûm FY 2015   FY 2014  

Bonds                                                 248.9  248.8  

Factoring*  54.9  62.0  

Bank Loan  359.0  170.8  

FINANCIAL DEBT 662.8  481.5  

Cash 524.5  444.4  

NET FINANCIAL DEBT 138.3  37.1  

LEVERAGE RATIO (**) 0.63  0.19  

(*) Total factoring  with or without recourse amounts to 212 M û vs. 203.4 M û as of  December 2014  

(**) Net Financial Debt / EBITDA 

Leverage* of 0.89 including Foliage and TASS Acquisition Financing   

2.  CASH FLOW AND NET DEBT:  NET DEBT  
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3.  DSO 

77.5 days at constant method but 75.2 days with clients down payments   

86.8

83.5

81.0

77.5

12/31/2012 12/31/2013 12/31/2014 12/31/2015
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Q1 Q2  H1  Q3 Q4 H2  FY 

2016  62.2  62.9  125.1  64.3  62.5  126.8  251.9  

2015  62.4  60.7  123.1  65.2  63.4  128.6  251.7  

2014  62.5  60.1  122.7  64.7  63.3  128.0  250.7  

4.  SEASONALITY OF WORKING DAYS 

29  
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S o l i d  F i n a n c i a l  P e r f o r m a n c e  &  S t r u c t u r e  o n  2 0 1 5 :   

 

- Growth: +10.7% Č 2 MMû on a proforma  basis  

 

- EBITA: +13.1% vs. 2014 at 9.6% of sales (11.3% excluding Germany)  

 

- Net Income: +22% vs. 2014 at 101 M û 

    Proposal of a û0.19/share dividend  to the General Assembly (+27% vs. last year)  

 

- Free Cash Flow: 4.7% of sales above the strategic financial target  

    In line with the 2020 7.0% target  

 

- Leverage Ratio: 0.63x despite > 160 M û acquisitions in 2015  

 

 

   

5 .  SYNTHESIS 

30  
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C ð 2015 ð 2016  

IGNITION «  IN MOTION  » 
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Rev.
>ú3bn

EBIT
~13% of Rev.

FCF
7% of Rev.

INDUSTRY 
SCENARIO 

STRATEGIC 
PLAN 

FINANCIAL 
OBJECTIVES 

Engaged

People

Engaged

People

Augmented

value

Industrialized

GlobalShore

Operational

excellence

Geographical

expansion

ALTRAN 2020.  IGNITION  
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2020

INDUSTRY 

SCENARIO

1 2

3

4

5

Expansion,

Globalization,

Consolidation

phase
New

maturity and 

value stage

Emerging

Labour/

Asset-IP

hybrid modelPervasive influence 

of offshoring

Broader

scope

of client 

demand

2020

INDUSTRY 

SCENARIO

2020

INDUSTRY 

SCENARIO

11 22

33

44

55

Expansion,

Globalization,

Consolidation

phase

Expansion,

Globalization,

Consolidation

phase
New

maturity and 

value stage

New

maturity and 

value stage

Emerging

Labour/

Asset-IP

hybrid model

Emerging

Labour/

Asset-IP

hybrid modelPervasive influence 

of offshoring

Pervasive influence 

of offshoring

Broader

scope

of client 

demand

Broader

scope

of client 

demand

FINANCIAL 

OBJECTIVES 

2015 -2016, Ignition «  in motion  » Conclusion  Key Highlights  2015  Financial results  



INDUSTRY 
SCENARIO 

STRATEGIC 
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OBJECTIVES 
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REITERATING OUR 2020 COMMITMENT  

  

2015  

EBIT 

Margin  

Contingency  

& 

investments  

~ -1.5% 

Price 

pressure  

2020  

EBIT 

Margin  

~13% 

Augmented Value  

+0.5% 

+1% 
B

u
s
in

e
s
s
 

M
ix

 

W
o
r
ld

 C
la

s
s
 

C
e

n
t
e

r
s

 

 

GlobalShore  
Operational  

Excellence  

+2% 

+0.5% 

In
v
o
ic

in
g

 
R

a
t
io

 

S
G

&
A
 

*Impact net of local operational pressure in the Global Delivery Center locations estimated at 1%.  

+3%* -2.5% 
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INDUSTRY 
SCENARIO 

FINANCIAL 
OBJECTIVES 

ALTRAN 2020.  IGNITION  
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Augmented  

value  

Industrialized  

GlobalShore  

Geographical  

Expansion  

Operational  

Excellence  

Engaged  

People  
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Augment the value of 

the core business by 

channeling our Asset -

IP through  World 

Class Centers  

LIFECYCLE 

CLIENT NEEDS 

Innovative  

Product 

Development  

Business 

Consulting  

4 

Transformational  

Outsourcing  

3 

2 

1 

Product & System 
engineering 

Innovation 
& research 

Manufacturing 
Engineering & Operations 

What should I do? Help me do it. Do it for me!  

AUGMENTED VALUE: SHARPEN OUR BUSINESS MODELS  

  

35  

Engineering  

services 
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AUGMENTED VALUE: SHARPEN OUR BUSINESS MODELS 
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By the end of 2016, we will have  

10 World Class Centers representing û100M in Revenues  

Passive Safety  

(Austria ) 

IoT  Platforms  

(France) 

Life Science Process Excellence  

(France) 

Network Configuration  

(Italy)  

Industrial Analytics  

(UK) 

+ 5 additional  

World Class Centers  
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